EXHIBIT D

GILCHRIST HOSPICE

CONTINUOUS QUALITY IMPROVEMENT POLICY

QUALITY ASSESSMENT
POLICY # 1-300

APPROVAL:

(Signature on file)
President

l. POLICY

In order to promote quality of care and a positive patient/family experience,
Gilchrist Hospice Care Board of Directors has established a planned,
systematic, organization-wide approach to process design, performance
measurement, analysis and improvement. The plan for organizational
performance review includes:

e The continuation of the Gilchrist Process Owner Improvement team

e The consistent review of CMS’ Hospice Quality Reporting Program
(HQRP) in order to insure compliance.

The identification of opportunities for improvement

The establishment and prioritization of performance improvement goals
The assessment of measurement processes and outcome indicators
The implementation of improvement initiatives and activities

The evaluation of organizational response to improvement initiatives
The monitoring of resource utilization/ management

The monitoring of the appropriateness of services

Il. PROCEDURE

A. The Board of Directors is ultimately responsible for the quality of care
provided by Gilchrist Hospice Care. The Board supports performance
improvement activities by:

1. Approving a plan to improve the organization’s performance

2. Approving or updating expectations for performance

3. Approving or updating priorities for organization-wide performance
improvement

4. Systematically assessing performance to ensure that important internal
processes and activities are continually assessed and improved by:
a. assigning staff to oversee performance improvement activities



EXHIBIT D

Gilchrist Hospice
Policy # 1-300: Quality Assessment
Page 2

b. providing for staff training in the approaches and methods of
performance assessment and performance improvement

c. providing adequate time and resources for staff to carry out monitoring
and improvement activities

d. creating and maintaining information systems to support collecting,
managing and analyzing of data needed to facilitate ongoing
improvement in performance.

B. The Board of Directors delegates authority and responsibility of the quality
improvement program to the Director of Quality. The Director of Quality is
responsible for the development, implementation and supervision of the
Quality and Patient Safety Annual Plan.

C. The President of Gilchrist and Directors are responsible for collecting,
analyzing and trending data collected on established indicators to assess the
performance of the organization.

D. The Director of Quality, Safety and Staff Development, in conjunction with the
Directors and identified improvement project leaders, will identify
opportunities for improvement and initiate actions, including the formation of
process improvement teams, for performance improvement with the approval
of the Board of Directors.

E. The Director of Quality, Safety and Staff Development will implement
improvement initiatives, evaluate results through data collection, and make
adjustments/ as necessary.

F. The Directors are responsible for reporting organizational assessment results
to the Quality Committee and the Board of Directors.

G. The Quality and Patient Safety Plan will be reviewed, evaluated and modified
annually to meet the changing needs and goals of the organization.

Date Posted on Web: 1/18/2018
Last Reviewed: 1/2018
Responsible for Review: DIRECTOR OF QUALITY
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